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· Vehicle extrication is a technical process that requires struc​tured successive steps to produce favorable results.
· The technical rescuer needs to develop a plan of action or incident action plan for mitigating an incident; this gives direction for personnel to follow.
· The incident command system (ICS) is a management structure that provides a standard approach and structure to managing operations. The use of ICS ensures that opera​tions are coordinated, safe, and effective, especially when multiple agencies are working together.
· There are a number of considerations that should be taken into account before committing your organization to pro​viding rescue services, including actual need, cost, person​nel requirements, and political climate. The components of a needs assessment are hazard, organizational, risk–benefit, and level of response analyses.
· Sound, timely planning provides the foundation for effec​tive incident management. A clear, concise incident action plan (IAP) is essential to guide the incident commander (IC) and subordinate staff and help the continuing collec​tive planning activities of incident management teams.
· Resource management is a critical tool for managing any incident and includes not only personnel but equipment and other assets.
· Rescue incidents many times extend into long-term opera​tions (greater than a few hours), and consideration must be given to planning for such a possibility.
· The health and safety of members are of the highest impor​tance, and a health and safety program, developed in con​cert with NFPA 1500, 1250, 1521, and 1561, will provide your organization with the tools necessary to run a safe and effective organization.
· Response planning is a process of compiling information that will assist the organization should an incident occur. The major components of a response plan include the identification of the problem, resource identification and allocation, and, in some cases, suggested or mandatory procedures.
· Standard operating procedures (SOPs) are designed to describe related considerations (the rules for doing the job) such as safety, evacuation, communication and noti​fication procedures, command structures, and reporting requirements.
